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The news of the outbreak of a revolution in Hungary had an electrifying 
effect on Ontario's Hungarian-Canadian community. The members of this 
community immediately undertook a range of frenzied activities, all aimed at 
furthering the cause of their co-nationals in the mother country. One of the 
activities that they undertook was a fund-raising drive. At first they collected 
funds to help the people of Hungary. When the news came that Soviet forces 
had crushed the Revolution and that thousands of Hungarians were streaming 
across the Austrian border, the community's efforts were re-focused on 
helping the refugees. 

The Hungarian community in Ontario prior to the fall of 1956 was a 
small ethnic group. Although individual Hungarian immigrants to Canada or 
small groups of them had started settling in Ontario's cities during the early 
part of the twentieth century, their arrival there in larger numbers did not start 
until the second half of the 1920s. Most of these newcomers were agricultural 
immigrants who had originally been directed to the Canadian prairies by 
immigration officials but they found conditions there not to their liking and 
moved to other parts of the country, including cities such as Hamilton, 
Brantford, Windsor, Welland, and Toronto. There they began to establish 
their immigrant institutions: their ethnic organizations and parishes, self-
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help organizations as well as social clubs. Their progress was hindered by the 
conditions inflicted on Canadian society by the Great Depression. Chronic 
unemployment and poverty did not begin to lift for Ontario's Hungarian 
communities until about the third year of the Second World War. 

From the early years of the Depression to the end of the War 
immigration from Hungary to Canada had virtually ceased. During the late 
1940s the country's doors were once again opened to Hungarian newcomers. 
The new immigration of Hungarians differed in many ways from the pre-1930 
one. Although Canadian authorities wanted to make sure that people who 
were admitted were predominantly menial workers, the newcomers who came 
were more likely to have had better training and schooling than the interwar 
immigrants. Many of them were of middle-class or even upper-class 
background and were members of the professions, including the military. 
Many of them had been leaders and soon after their arrival, they tried to 
assume leading roles in the immigrant communities they joined. Relations 
between the newcomers and the old immigrants was often strained. 

1956 was not the first time that Ontario's Hungarian community 
undertook a fund-raising drive for the benefit of their less fortunate 
compatriots in Europe. Such a drive had been mounted at the end of the 
Second World War.1 One would assume that in 1956 the lessons learned from 
that effort would have been available to the fund-raisers of that time. But they 
were not, or not entirely. The reasons for this were numerous. Most important 
was the fact that the leadership of the community had changed over the 
decade that had passed. The war-time and immediate post-war campaign was 
undertaken by the leaders of the "old" immigration, while many if not most of 
the participants of the drive in 1956 were members of the post-war wave of 
Hungarian immigrants. In any case, the collective memories of any ethnic 
group doesn't tend to last long. It is not surprising under the circumstances 
that the campaign to raise funds to help the 1956 refugees encountered all 
kinds of difficulties. 

Studies of Canadian philanthropic organizations have shown that large scale 
philanthropy puts to benefit the social organization that a community has 
developed in its business life, its residential arrangements and the voluntary 
associations of its people. The Hungarian group, without the ramified 
membership of a large urban community, plunged into fund-raising. Lacking 
experienced personnel and adequate facilities, they were confronted with 
many difficulties. An examination of their activity points to the way in which 
an ethnic group — individuals who have a common heritage but not a 
complement of metropolitan institutions — may be called upon to perform 
tasks which normally are assigned to the leaders of highly differentiated 



population aggregates of considerable size. The following materials show a 
boy doing a man's work: a few individuals who had at their disposal the 
facilities of a few ethnic associations and who tackled a task for which the 
institutional forces of a large urban community are usually mustered. The data 
that will be presented here are not meant to give an exhaustive account of 
difficulties; they are rather used illustratively to support the view that a small 
ethnic group in a large urban setting lacks an organizational structure 
commensurate with the needs of organized philanthropy. 

The Absence of an Organizational Structure 

Confusion was the keynote of the philanthropic campaign. It began without 
the support of a specialized institutional framework. A public relations person 
called in to help stated: "These last few days have been the most confused in 
my entire life. There is no skeletal framework for radio, television and the 
newspapers. They are standing by, waiting for directions from us." Incorrect 
news releases stated that the fund had been called off. The Canadian 
Broadcasting Corporation could not go ahead with the publicity until a 
national committee had been formed. The national chairman, when he was 
finally appointed and arrived on the scene several days after the campaign had 
begun, commented: "I do not see that you have gotten anywhere. I was told 
that I would be heading (the campaign) in a nominal way. If I may make one 
observation, the campaign has not progressed very far. I do not see any 
semblance of a national organization." 

Pleas for aid brought a surplus of help and the presence of many 
added to the confusion. The absence of an organization, prepared to train 
volunteers and to utilize effectively a variety of skills and a large number of 
part-time helpers, resulted in wastage. Ethnic identification and willingness to 
help, rather than technical qualifications, were the chief criteria on the basis of 
which voluntary services were accepted. Emotional predispositions, that 
impeded rather than promoted efficient organization, were frequent adjuncts 
of willingness to serve. And without a system of authority whereby tasks and 
areas of responsibility were assigned, people were too free to engage in any 
task regardless of their qualifications and to assume unwarranted authority 
themselves. This led to both inefficiency and conflict.2 

Officials of the Canadian Hungarian Federation tried to give 
leadership, but as one worker said: "It's like one subway car trying to take all 
the passengers." A tremendous number of demands were being placed on a 
group whose activities prior to the crisis had consisted only of arranging one 
or two yearly social gatherings. The Federation's right to speak for a number 
of ethnic organizations was also questioned. A minister commented that some 
groups would not send in the money which they had collected because their 



members did not approve of the Federation's leadership. He explained: "I said 
at the meeting, when they asked why the money was not coming in, it's 
because these groups do not recognize the Federation. The Federation is a 
nominal head of the Hungarians, that is all." 

A tremendous number of letters stockpiled, as there was insufficient 
staff to answer them. Many required an answer from a person in authority and 
scarce people with authority and linguistic ability were involved in other 
tasks. Canadian volunteers became engaged in a campaign where much of the 
everyday communication was in a language which they did not understand. 

The first organizational blue print for the campaign called for a 
national committee composed of a chairman and one co-chairman from each 
of the provinces. Each co-chairman would head a provincial committee whose 
job it would be to co-ordinate efforts provincially. In this way, the 
organizational structure would extend its branches to all levels of the 
population. However, co-chairmen could not be secured. The campaign had 
been underway for several weeks when, in desperation, two Federation 
officials assumed the posts of honourary secretary and Ontario co-chairman. 
An official representative of both the Federation and the relief fund, while 
attending to their regular jobs during the day, they were in exceptionally great 
demand. 

When the structure was finalized, it consisted of a purely nominal 
national committee and an unspecified number of local committees. National 
business was carried out by the Toronto committee. The suggestion of 
disbanding the Toronto committee at the end of the local campaign brought a 
worried reminder from a Federation official: "But ladies, there is no national 
committee!" To take care of formalities, the Toronto committee was dissolved 
while the same personnel continued to work as before but then in the name of 
the national campaign. The frailty of the organizational framework was 
epitomized by a remark of one volunteer who had carried the campaign 
activities quite single-handled. She commented: "You know, I suddenly woke 
up one night and said to myself, 'you realize that you are not only running the 
city campaign but also the national campaign'." 

A professional in public relations work was assigned to publicize the 
national campaign. But the untiring efforts of one expert were hardly a match 
for the mammoth task. Directives sent out in the name of the Canadian 
Hungarian Relief Fund asked local Hungarian organizations to set up a 
campaign in their community. The Canadian Red Cross Society sent 
directives to its local units, asking them to co-operate with the groups. In 
communities where there were no Hungarian Canadians, it was hoped that 
another ethnic organization or a group of citizens would carry on. The 
campaign had to depend mainly on its national publicity to reach communities 
where there was no local organization. Sometimes, committees worked on 
their own without any knowledge of the national campaign. During a period 



of four months, one campaign would be in its last stage when another would 
only be starting. Although the campaign initially was meant to have the 
character of a Blitzkrieg and December the 15th had been set as the deadline, 
because of the slowness with which campaigns started in many centres, it was 
mid-February before the objective was reached. 

With little machinery of co-ordination and no systematized plan, 
fund-raising depended solely on the initiative of individuals and individual 
communities. The magnanimous gestures of individuals and groups from all 
strata of the population must not be overlooked or minimized. The campaign 
was barely underway when donations poured in. A businessman sent a cheque 
for $10,000; an elderly Hungarian Canadian sent her bank-book with her 
entire savings of $700; an office-girl canvassed banks during her lunch hour 
and collected several thousand dollars; and, the individual efforts of a Latvian 
immigrant gained over $7000. People who had experienced Soviet domi-
nation were particularly generous and helpful. Ethnic organizations, especially 
those of Eastern Europe and the Baltic countries, gave large donations and 
engaged in various money-making schemes. Many towns and cities, sparked 
by the initiative of their citizens, carried out successful campaigns. Churches, 
service clubs, women's organizations, children's groups, and many others far 
too numerous to mention, gave financial support generously. Nonetheless, in 
this day of organized philanthropy, causes which have far less dramatic appeal 
employ far more powerful tactics and achieve much higher monetary 
objectives. 

The Need for Community Sponsorship 

To be successful, a philanthropic campaign must be supported by people of 
prestige. The Red Cross was asked to administer the fund because, according 
to one source, a top government official had stated that he wanted it under the 
auspices of a reputable concern. Another source said: "Until there was a 
national chairman, we had to use the Canadian Red Cross, as it alone had 
enough prestige." The chairman of a meeting called together to organize the 
campaign suggested the names of a former Prime Minister and of another 
prominent Canadian to head the Toronto campaign. "Either," he stated, "would 
be acceptable to people in every walk of life." 

The Canadian Red Cross Society can boast of an important roster of 
patrons, among them: Her Majesty the Queen; His Excellency the Governor-
General; The Right Honourable Prime Minister of Canada; Major-General the 
Earl of Athlone, K.G., G.C.B., G.C.M.G., C.G.C.O., D.S.O., A.D.C.; and 
Field Marshall the Right Honourable Viscount Alexander of Tunis, K.C., 
G.C.B., G.C.M.G., C.S.I., D.S.O., M.C., LL.D. Not only is the patronage of 



the highest officialdom in Canada extended to the Red Cross but also that of 
the supreme office in the British Commonwealth. 

When people are asked to donate money, they must be convinced first 
that the cause is worthy. Hence, the backing of the right people is essential to 
a campaign. The Canadian-Hungarian ethnic group, composed mainly of 
immigrants and a few second-generation citizens, did not have within its own 
ranks the people who would have been influential nationally. 

Secondly, the fund-raiser must be absolutely trustworthy. And that is 
something the newcomer never is. He has not been in the community long 
enough for its residents to have gained as much confidence in him as they 
have in one of their own. 

When the campaign is compared with the aforementioned model there 
are a number of differences: 

The main criterion of recruitment was ethnic identification rather than 
criteria that advanced the organization's goals. In this identification there were 
a number of elements that deterred from rather than promoted the attainment 
of the objective. 

Since there was no screening, everyone was supposedly welcome. 
The services of volunteers were, however, to a large extent wasted because of 
the lack of a training system and of an organization into which to fit people 
with a variety of skills. 

Wide gaps occurred in the organization's structure. A purely nominal 
national committee and a haphazard assortment of local committees with a 
void in between left much to chance. The channels of communication were 
inarticulate, the authority structure, and areas of responsibility were 
undefined. 

The organizers had to go beyond their own ranks to recruit people. 
They had no technical experts or people of power and patronage who were 
willing to place financial and other resources at the campaign's 
disposal. 

Entirely inexperienced in the intricacies of fund-raising, as well as 
having only recently arrived in Canada, the Hungarian Canadians lacked both 
"know-how" and the "know-who," two essentials in the game of fund-raising. 

Amateurs Invade an Area Belonging to Professionals: 
The Character of Red Cross Work 

The Canadian Red Cross is part of a Federation of Red Cross Societies of 74 
nations designed to establish a "co-ordinated system of international relief 
throughout the world". More specifically, the Red Cross is organized: "To 
furnish volunteer aid to the sick and wounded of armies in time of war... In 
time of peace or war to carry on and assist in work for the improvement of 



health, the prevention of disease and the mitigation of suffering throughout 
the world.... To give home and help to people everywhere regardless of 
colour, creed or political belief." 

One of the routine functions of this professional humanitarian 
organization is to handle emergencies, situations that are crises in the lives of 
others. In Canada, for instance, catastrophes such as floods and fires claim the 
attention of the National Disaster Services Committee. In addition to its 
full-time staff of qualified specialists, it can call upon a trained volunteer staff. 
An official explained why it could mobilize rapidly: 

You see, we are set up to handle a campaign. We have the 
administrative staff, the warehouse facilities, the voluntary force. 
Our personnel know what to purchase and where. We have 
stenographers, typewriters and office equipment. We can hire 
extra stenos if we need them. If the government had to set up an 
organization to handle a campaign, it would involve tremendous 
costs. With us, it does not mean, having to change anything. Every 
department assumes extra duties. I carry on with my own work but 
work on the campaign in addition. And when the operation is 
completed, we just close the doors. If the establishment had to be 
set up, it would be difficult also to dissolve the organization. It 
would take many months.... 

When fund-raising came under the jurisdiction of the Red Cross, it became an 
activity in an organization where action is governed by a body of rules and 
regulations, a set of guiding principles, and is carried out by a hierarchy of 
persons each with his own specified tasks. 

The goals and tactics of operation are clearly defined; definite systems 
of communication and authority prevail. Ideally, every series of action 
promotes the organization's goals. Relations among personnel tend toward a 
certain formality, since stable sets of expectations are built up and interaction 
is restricted by previously defined roles. 

Heterogeneous Pursuits and Unexpected Occurrences 

Hungarian Canadians began relief work without professional help. A state of 
high excitement prevailed at the time. It was reflected in the atmosphere of 
hustling informality at relief headquarters. The couches were usually filled by 
men carrying on discussions while women did office work. Delegates from 
relief organizations outside Toronto visited the headquarters. Committee 
meetings and press conferences were frequently in session. One worker 
remarked at the time: "There's lots of good company." A group of workers 



would suddenly discover at nine o'clock that they had not eaten and adjourn to 
the corner restaurant for long conversations over dinner. 

This was the period during which enthusiastic volunteers attempted to 
co-ordinate relief activities by themselves, without the help of a professional 
staff like that of the Red Cross. Attempts at organizing were continually 
frustrated by unexpected events that made each day at the relief centre a 
surprise package. A multitude of projects, schemes and stratagems were afoot 
in Toronto and in the rest of the country which eventually found their way to 
the Toronto headquarter offices. Much time was spent advising and 
channelling the deluge of individual effort. Much of the work had to be done 
at night, since volunteer helpers had daytime obligations. The account which 
follows is a harried relief-worker's description of an evening at the fund 
headquarters. It emphasizes the heterogeneity of the pursuits in which the 
volunteers were involved. 

She had received a message stating that two Hungarians 
and a flag were wanted in Barrie the next evening. She did not 
know where to locate the flag and could not find the person who 
would know. 

A wife had telephoned trying to locate her errant, re-
lief-working husband. 

A young man, an alleged captain, had dropped by to 
explain excitedly that he had evidence which proved that a person, 
who professed to be organizing an army, was actually backed by 
Communists. The Communists, he said, were supporting him as 
discreditable propaganda. He had another theory that the person's 
aims and personality clashed. 

Three persons had called to see a Hungarian-Canadian 
leader. On learning that he was not there, they had refused to give 
their names but left the message that "three gentlemen from Latvia 
had called", adding that he would understand. Later on. she had 
found one of the three men, who had been assumed to have left, 
with "his ear to the wall" in an adjoining room. 

During this episode, a Hungarian Canadian, oblivious to 
all, had composed a letter which he wanted checked. He had 
written "due to the mangled details of the campaign". Did he mean 
the "manifold details"? He did. Close surveillance of his work was 
necessary. It had been necessary to suggest to him that, in writing 
the national chairman, one omits telling revelations — such as, "the 
last few days, it has been a madhouse around here" and "in spite of 
the publicity, only eight hundred people showed up" — and uses 
idioms other than "fat cheques".... 

People devised their own projects, since Hungarian Canadians and 
others were interested in doing many things besides raising funds. Some 



carried them out without any consultation with the relief office, while others 
presented them for approval. An elderly spinster, several weeks before the 
refugees began to arrive, appeared at the headquarters, said that her house was 
ready for a family, and inquired as to where she could obtain a cradle and a 
Hungarian-English dictionary. A retired Shakespearian actor volunteered to 
read Shakespeare to the refugees and to give public readings to raise funds. 
Several individuals, who were not affiliated with drug companies, began 
taking orders for drugs to be sent overseas. 

Three Canadians who were not of Hungarian descent, weeks after the 
fighting in Budapest had ceased and when even Hungarian Canadians had 
abandoned the idea of military aid, hatched a plan whereby they would be 
parachuted into Hungary. Their plan caused one of the organizers of the 
volunteer army proposed earlier, The Legion of Freedom, to remark that 
"Canadians are crazier than Hungarians". In the midst of a scene of 
pandemonium, an official of a welfare organization remarked: "Every time 
that we have a campaign, every crackpot in town wants to get in on it." 

Another person, without military experience or any apparent group 
sponsorship, set out to recruit an army for Hungary. He collected more than a 
thousand dollars in donations, recruited about a dozen followers and placed 
large advertisements in the newspapers.3 In explaining the purpose of his 
organization, he said: 

This organization is a completely personal organization of mine. 
Its aim is the formation of a free army of volunteers, to help 
actively the Hungarian people in its fight for freedom. I cannot say 
whether this organization can really help. 1 believe in the necessity 
of starting it because no one will lift a finger for the Hungarian 
people. I intend to do anything I can, as far as the Law permits. 

He wrote several letters to the Federal Government, notifications of his project 
and requests for financial help. His letters to Ottawa brought lengthy replies 
and enclosures of the speeches given by the Minister of External Affairs 
before the United Nations Assembly on the Hungarian situation. He was 
accused of having collected funds under the guise of a priest several years 
before but the charges could not be substantiated. He aroused the suspicions 
of several people, nonetheless, and they joined his organization in order to 
watch him. Hence, this one individual caused numerous other people to take 
action, as well as some officials of the Canadian Red Cross, the Department of 
External Affairs and the Royal Canadian Mounted Police. 

Excitement produced many unforeseen occurrences. Enthusiasm 
spread, and, fanned by the events in Hungary, a kind of chain reaction brought 
more and more people unto the scene. The complications which filled each 
day made it extremely difficult to follow a plan of operations or to designate 



work to volunteers. They were unfamiliar with the situation and unguided as 
to which activity was sensible and legitimate. 

Hungarian-Canadian leaders were called to the public stage, for in 
giving its support the public also made its demands. Their presence was re-
quested at numerous meetings, at civic and fund-raising functions. One leader 
remarked that they spent so much time attending meetings that they never had 
a chance to do anything. Three of the original Toronto committee were sent to 
Vienna. Some of these people appeared to be swept quite unwillingly into the 
vortex of activity. It was said of one of the leaders: "Poor X., he would like to 
get out of all this! He does not like publicity." 

The snowballing effect of mass excitement carried certain individuals 
along with it, left others in its wake and gave many an opportunity to define 
their own roles. It crystallized the issue of leadership: the Red Cross 
Headquarters building was regarded as the centre of relief work and the 
Federation, the publicly acknowledged representative of Hungarian Canadi-
ans. Yet, this period, when activity was not cast into an institutional mould, 
provided scope for individual action. The nature of the situation, characterized 
by mass enthusiasm and anxiety, lent itself to the manipulation of individuals 
in a variety of ways. Some were accused of seeking publicity and of 
exploiting circumstances for purely selfish motives. Others saw themselves 
only performing special tasks: individuals appeared to desire leadership roles 
that had given them satisfaction in the past and others settled for fantasy roles. 
Most volunteers, however, not knowing what to do, wanted simply to be 
directed into useful activity. 

A Threat to the Reputation of the Red Cross 

Having contracted to look after the campaign's finances, Red Cross personnel 
and other professionals viewed the tactics of the "disorganized Hungarians" 
with dismay and with increasing alarm. 

Radio and television announcements referred to the fund by a variety 
of names, including that of the Canadian Red Cross Hungarian Relief Fund. 
This, and many other issues, had to be clarified. Bound by its principles to 
help all peoples, the Red Cross could not be linked with the partisan interests 
of any group. The Red Cross received a letter offering $10,000 to the fund on 
certain specified conditions. The letter was filed away in the fund office 
without being answered, and located only several days later on the inquiry of 
a Red Cross official. 

The variety of ethnic leaders proved distracting to those who had to 
work with them and to assume responsibility towards welfare organizations. 
One such official said: 



Hungarians are divided amongst themselves. There are religious 
and political differences. All Hungarian groups have been 
collecting money: the R.C. church started its fund, the others 
wouldn't go along;.... The Catholics will not give to the Protestants 
nor the Protestants to the Catholics. A Hungarian would go to the 
radio station, saying he represented the group, and make an an-
nouncement. The next morning, another Hungarian would arrive. 
The radio people would say: '"What does this mean? We had an 
announcement last night:" They would be told: "Oh, them? They 
are not doing anything. We're the real group running things." They 
are completely disorganized. All have their headquarters in this 
building. It's neutral ground for them all. 

Members of the ethnic group continually apologized for their lack of 
organization. One said: "We're emotional. Probably, we do things of which 
the Red Cross does not approve." And another said: "We were not organized 
for this kind of campaign; we are all working people. Some had used up all of 
their holiday time on relief work and others had taken so much time from 
work that they were afraid of losing their jobs. 

Amateurs in the presence of professionals, they felt ill at ease and 
rationalized in a variety of ways their inability to cope with the situation. At 
first, Red Cross personnel regarded the Hungarian Canadians with super-
cilious tolerance. They were watching inept novices fumble at work that was a 
professional prerogative. Then, highly disturbed over the amateurs' confusion, 
the professionals voiced their consternation and took action. 

A Red Cross official stated that the Red Cross simply could not 
continue to work with such a variety of people. "I am terribly worried about 
the reputation of your organization and ours, she said. I have not been home 
one night since this began. You will have to get organized." Another official 
said that the campaign was going in circles. "More a clash of personalities 
than anything else, he said. I gave them jolly old hail Columbia. I told them 
they had to stop this bickering and organize." And in another community with 
similar difficulties, a newspaper reporter said : "I told the Mayor that I 
wouldn't do anything until they got organized." Comments were frequently 
voiced, such as "I have never seen an organized Hungarian". As a first step 
towards organization, radio pleas for help, that brought a surplus of novices, 
were stopped. 

The campaign placed other strains upon Red Cross staff. Several 
departments, especially the financial, were given much additional work, given 
departments that did not share any of the work load were affected indirectly. 
Red Cross personnel in the office adjoining the fund's headquarters found 
their telephones continually in use and arrived in the morning to find evidence 
of the occupancy of their desks the night before. Finally, doors were installed 



between the relief office and the other departments; the fund-raisers were 
requested also to limit their calls to their own telephones. 

Volunteers and Red Cross personnel had different attitudes towards 
the campaign. The former worked at their regular jobs during the day and 
devoted their evenings to the campaign. This was an opportunity that would 
not come again for them and it was their duty to do their utmost. Personnel 
from the Red Cross regarded the campaign as part of their work: an additional 
job that should be fitted into the workday — even though they often willingly 
worked nights — and one to be handled with their customary efficiency. The 
Red Cross had much at stake in maintaining its high repute. It regarded the 
Hungarian Canadians simply as another group that required its facilities and 
help for a short time. In writing its local branches, the National Red Cross 
stated that, "in addition to its usual function of accepting and administering a 
designated fund, the Canadian Red Cross Society is, in this instance, taking 
some action to assist the Canadian Hungarian Federation in the organization 
of the Canadian Hungarian Relief Fund but is doing so unofficially and 
anonymously." 

The prospect of a mishandled campaign appeared as a real threat to 
the Red Cross. A reputation, among the public upon whom it is financially 
dependent and a collegial circle of professional organizations, had to be 
safeguarded. When the objective had not been reached at an advanced stage of 
the campaign, the Red Cross assigned to one of its public relations experts the 
task of "getting the campaign over the top". 

Imposing a New Definition 

Once fund-raising cane under the auspices of a professional organization, the 
goal was made explicit. The original, all-embracing and vague objectives were 
simplified and brought within reach. A one-goal humanitarian objective was 
meant to replace multiple-goal militancy. The following excerpt is an official 
statement by the Federation of the fund's objective. 

The Canadian Hungarian Relief Fund has now been organized by 
the Canadian Hungarian Federation in co-operation with the 
Canadian Red Cross Society. The objective of the Fund is to 
collect money for giving aid to the victims of the tragic events in 
Hungary. The amounts collected will be used exclusively for 
Hungarian humanitarian purposes in Hungary as well as among 
the refugees in Austria.... The Canadian Red Cross is to make ar-
rangements for the proper use of the funds in Hungary and among 
the refugees who managed to escape to the West. 



Policy was defined. The Federation notified local organizations of the 
procedures that were to be followed. 

The Canadian Hungarian Relief Fund collects money only. 
Clothing, drugs, food, etc., can be readily bought in Europe thus 
saving the cost of transportation. Please, do not collect used 
clothing since the Red Cross cannot undertake its distribution.... 
The next step should be the establishment of a close liaison with 
the local or closest branch of the Canadian Red Cross Society.... 

The branches of the Canadian Red Cross Society will take 
no official part in the local committees, but will be most helpful 
and efficient in assisting you in every way.... In your local 
publicity, you cannot refer to the Red Cross as the sponsor of the 
fund. You can say that the Fund is administered by the Red Cross 
Society. 

Individualistic activity now met with institutional and sometimes even 
physical blocks. Instructions were given: "Stress no used clothing. It's of 
absolutely no value." Political meetings within the Red Cross premises were 
forbidden. "Tell (a Hungarian Canadian) to carry on his political meetings 
elsewhere; this is an office for the fund-raising campaign only," a volunteer 
ordered. The uninhibited flow of people was stopped by rearranging office 
furniture so that the reception desk would barricade the entrance. Closing the 
office during the evenings stopped its use as a major meeting place. Near the 
end of the campaign, a non-Hungarian volunteer was able to say: "This office 
has ceased being a madhouse." 

Efforts were made to centralize and channel communication. A 
professional was assigned the job of co-ordinating national publicity. The 
Federation issued a directive to its organizations, that "all statements or 
appeals on a nation-wide scale must be handled by our headquarters in 
Toronto". It was suggested to stop the daily newsletter written in Magyar by a 
member of the Federation to its organizations. A Hungarian Canadian, who 
wanted to obtain the services of a European reporter, was told that the stories 
would not be used because there was no guarantee as to their authenticity. At 
first, there was no control over incoming telephone calls and all calls related 
to relief work were directed to the fund headquarters. Later, calls not 
concerned with fund-raising were directed to other agencies. 

One factor, the involvement of Hungarian Canadians in refugee work, 
contributed more than any other to the change in atmosphere at fund-raising 
headquarters. It was not due to the efforts of organizers but to external 
circumstances. With the arrival of the refugees, the public's and the Hungarian 
Canadians' focus of interest changed. The services of Hungarian Canadians 
were needed at the reception centres. The spontaneous and unanticipated 
occurrences that had eluded organization at relief fund headquarters now 



occurred at the reception centres. The fund-raisers found that they were able to 
cope with relative ease with the regular campaign tasks. 

On December the 15th, a one-day fund-raising Blitzkrieg, the last 
official appeal of the Toronto campaign was made.4 

Toronto Hungarian Relief Day was well named because it was an al l -
Toronto effort. With the professional services of a public relations expert, 
prominent clubwomen secured the co-operation of service, welfare and 
business organizations, newspapers, radio and television, and help from 
officials of the Red Cross, Toronto City Police, the municipal government and 
the Department of Citizenship and Immigration. 

Character of the New Sponsorship 

A complete changeover in personnel had occurred from the first all-Hungarian 
committee, under the chairmanship of Father Simon of St. Elizabeth is 
Church, to the succeeding committee, a roster of Canadians that represented 
wealth, social prestige and influence. The committee members were on a first 
name basis with each other and with many of the city's notables. They 
commanded a ready supply of voluntary help, from such groups as the 
I.O.D.E., the Junior League and the Catholic Women's League. It was under 
the personal influence of committee members that some business and 
corporations gave generous donations.4 

With a narrowing of the objectives of relief activity, the whole 
population was asked to contribute. Before this could take place, leaders from 
the larger community had to enter the movement. They brought with them the 
framework of relationships that an urban community possesses but which a 
small ethnic group lacks. People with prestige and administrative experience 
came on the scene to give the campaign legitimacy and orderliness. 

The fact that the agents and representatives of the larger community 
were able to organize relief activities better than they had been so far must be 
credited in part to their prior administrative training for such tasks. It must not 
be forgotten, however — and this is their major advantage over members of 
the ethnic group — that their prior business and social training had placed 
them in a position to draw upon the facilities of the urban community. The 
new leaders were a highly selected group, in terms of their knowledge of the 
community's social and economic structure and of the claims which they 
could make on important people who themselves had claims on others.6 They 
were not people rapidly selected among a small social group because of their 
ethnic identification and their willingness to serve. It is in contrasting those 
people, their experience and the network of institutional relationships at their 
disposal, with Hungarian Canadians, their experience and their ethnic group's 
lack of a social structure, that we can most fairly account for the organizing 



ability of our representatives and the disorganization that highlighted much of 
Hungarian-Canadian activity. 

Opposition to the New Definition 

The implementation of a new goal and policy brought clashes with the already 
established ways and activities. Even though fund-raising for humanitarian 
purposes was the goal agreed upon, the Hungarian Canadians were still 
interested in all measures that would help Hungary. At times, they had to be 
reminded that their multiple goal and provocative effort were no longer 
appropriate. The following incident illustrates this fact. 

At a meeting of representatives of government, welfare and 
service organizations, a Hungarian-Canadian leader produced a 
telegram to the Minister of External Affairs that he wished the 
meeting to endorse. The telegram urged sending a United Nations' 
Force into Hungary. The chairman asked if the suggestion was 
practical, in the light of Hungary's refusal to allow the entry of 
neutral observers. The Hungarian Canadian replied that 
practicality did not matter; it was something that ought to be done. 
"If there were anything they could do, they should try." A Red 
Cross official spoke up: '"We are here today to help needy people. 
Greater powers than us look after the political situation." And the 
chairman added: "The best contribution we can make is to help 
you set up a Toronto committee." 

Since the Federation's authority was not unquestionably accepted, 
however, a disagreement over goals meant that individuals and groups 
pursued their own. Individual projects were not abandoned. If a person 
wanted to organize an army, he did. If the public wanted to send him money, 
they were free to do so. Individual orders of drugs and other supplies were 
sent overseas, although the Red Cross and the Federation stressed that only 
Red Cross supplies were legally admitted into Hungary. They also issued 
instructions that used clothing was not to be collected but clothes still came 
into headquarters. People simply deposited used clothing which they had had 
cleaned and refused to take it elsewhere. A Hungarian Canadian stolidly 
continued his own clothing drive. He had been a refugee once himself and he 
know that warm clothes were needed. 

Heterogeneous pursuits were given impetus by the external scene. A 
newspaper story reported that a priest had his own methods for getting 
supplies into Hungary. Several airlines stated that they were prepared to fly 
used clothing. A Canadian returned from visiting refugee camps and reported 



that supplies were not reaching the refugees. Another asked on his return that 
individual parcels of magazines and personal supplies be sent to the camps. 

The relief fund itself was an issue over which there was discord. The 
agreement between the Federation and the Red Cross had been that the latter 
would administer the fund. Writing all Divisional Commissioners, the Red 
Cross stated: 

All moneys collected under the aegis of the Fund will be handed 
over to the Canadian Red Cross Society for administration.... 
Before the Fund was officially launched, the Hungarian churches 
were accepting donations and issuing church receipts valid for 
income tax purposes. In Toronto, these donations have been turned 
over in bulk to the Canadian Red Cross Society and one receipt 
was issued to each church bringing collections. Hungarians 
throughout the country have been instructed by their Federation to 
take similar action. 

Such a measure, however, would interfere with local autonomy. Groups that 
did not recognize the Federation's authority had started their own funds and 
jealously guarded their independence. The Relief Fund, consisting of a 
nominal national committee without intermediary machinery between itself 
and the local groups, had no means of enforcing its decision and could do 
little about recalcitrant groups. 

"The Red Cross had agreed to administer the fund, a Hungarian 
Canadian said, but there had been no agreement on its expenditure." A 
number of local committees required money for what they considered to be 
two justifiable reasons: to cover expenses incurred in the campaign and to 
help refugees who had arrived in their community. The Red Cross could not 
rescind the fund's declared purpose. Money collected for one purpose could 
not be used for another. Local committees, however, circumvented this 
regulation simply by earmarking certain sums for their own use and handing 
in the balance. Informing members at a meeting that he had spent some 
money on the refugees, the chairman of one relief committee said that he 
would inquire later from the Red Cross about the regulation. A minister on a 
local committee said: "We shall have to get in touch with the Red Cross. We 
don't want to send (the money) overseas, we shall have a lot of people here to 
look after. We want to be able to spend it here. The government looks after 
room and board but there are many other expenses." 

Even among the group who had negotiated the agreement with the 
Canadian Red Cross Society, there was disgruntlement over their lack of a 
voice in the spending of the funds. They complained that the Red Cross 
regarded the money as its own. It was said: "We should have kept the Fund in 
our own hands. The Red Cross could have lent us a person." Speculations 
arose as to how the Red Cross would spend the money. One person believed 



that the Red Cross, having donated a large amount from its own stock at the 
beginning, was replenishing its treasury by taking an equivalent amount from 
the fund. 

Hungarian-Canadian leaders of the fund-raising campaign felt some 
resentment toward the professional organization that had taken away some of 
the roles which they had played in providing early leadership. It was said of 
an organizer: "X. thinks the Red Cross has sold him down the river. They are 
sitting back and doing nothing. They took the Hungarians in — but the 
Hungarians have to do all the organizing. Now, the Red Cross is getting all 
the publicity." 

Misunderstandings arose also over the methods of managing the 
campaign. Differences in views with respect to the procurement of campaign 
supplies illustrate this fact. At the beginning, many supplies had been given 
gratuitously. A printer twice had run off several thousand cheque forms 
without charge. When ten thousand more were needed, he could not print 
them immediately but promised to have them ready in a few days. A 
professional insisted that they were needed at once. "Pay him!" she demanded. 
A volunteer explained that, after what he had done, one could not turn around 
and order him. The volunteer was noting that, once a relationship had been 
established on a benevolent rather than a business basis, it could not be 
changed even if the professional's emphasis on efficiency demanded it. 

Concomitant with the established ways of operating, there were a set 
of social relationships that complicated the straightforward perusal of a new 
line. A volunteer told of an instance when she did not know how to face a 
minister of her acquaintance. He had come into headquarters with a refugee 
seeking information about how to obtain passage from Austria for the latter's 
family. "How could I tell him that we are only fund-raising? she asked. He 
was standing there with sweat on his brow; and he had been coming in during 
the whole campaign." The volunteer had worked previously in an undefined 
situation, characterized by informality. Then, policy had imposed a set of 
formal relationships that were incompatible with previous modes of 
interaction. 

In summary, it may be said that the imposition of a new definition did 
not mean that it was readily accepted. Although some activity was 
institutionalized, other more obstreperous activity was not so malleable. 
Individuals and groups resisted an outside authority that suddenly invaded 
their domain and told them what to do. When the rules appeared stringent and 
unreasonable, and the new definition far removed from actual problems, 
groups, with the backing of their leaders, developed the norms which to them 
seemed in keeping with the exigencies of the situation. This applied mainly in 
the area of inteipersonal relationships. When policy is defined in the abstract, 
with little knowledge of the area of social relationships upon which it 



impinges, it may be unrealistic to expect its observance should it conflict with 
these relationships. 

Conclusions 

In trying to organize a fund-raising campaign, Hungarian Canadians were 
confronted with a set of problems. Some originated from their status as 
novices and some from the fact that it was not a large community, but a small 
ethnic group, that was embarking on this venture. Inherent in a crisis situation 
and concomitant with collective excitement and mass enthusiasm, there were, 
furthermore, a number of unpredictable elements that complicated the task at 
hand. Allowances had to be made for a host of extraneous and time-
consuming tasks. The unplanned occurrences overwhelmed the fund-raisers' 
improvised scheme of operations. Some of these even defied the 
organizational powers of the Red Cross, although such an organization is not 
only experienced but has the facilities and personnel to cope with crisis 
situations. There is no doubt that some of the organizational difficulties 
stemmed from the fact that the community, under the pressures of a small 
ethnic group, was handling a crisis situation and not a routinized activity such 
as the United Appeal's yearly campaign. 

A great deal of attention has been given in this chapter to the fact that 
the original sponsors of relief activities were not an organized community but 
an ethnic element of small size and low status. It could not enlist important 
individuals, large business concerns, national welfare agencies, nor important 
voluntary associations. These organize society into a web of formal and 
informal relationships and have to be mobilized for full communal action. No 
doubt, some important people and organizations came to the group's help, 
assumed the co-ordination of activity, and assured the success of the venture. 
Quite often, however, leaders and functionaries of non-ethnic organizations 
spoke and behaved as if it should not have been necessary for them to provide 
their services to the extent that they did. They gave the impression that they 
had not realized what are the limitations of a small ethnic group that is 
scattered within a large metropolitan community. It is for this reason that the 
point is emphasized here. 

It must be noted also that, when the Hungarian Canadians organized a 
fund-raising campaign, they entered in competition with some long-
established institutions. Philanthropic organizations are intent on safeguarding 
their exclusive mandate. They are the appointed awakeners of the social 
conscience and protectors of the community against exploitation. Such an 
organization as the Canadian Red Cross Society could not permit novices to 
assume its job and once it had accepted responsibility it could not afford to 
have its record marred. Therefore, in order to protect its own interests and 



those of its public, it tried to modify the variety of efforts to coincide with its 
own legitimate goals. 

This study has described the meeting of unorganized and of insti-
tutionalized activity. W e saw in the materials presented that spontaneous 
forms of individual and collective activities were suddenly thrust into the 
domain of organized action. Through a process of redefining, sharpening and 
pruning, much of the activity was made to fit the requirements of a 
bureaucratic organization. A definite set of goals and tactics were imposed on 
a situation that had hitherto been characterized by informality, diffuseness and 
individual efforts. Some endeavours could be channelled, others could not. 
Especially resistant to change, were the social relations that had developed 
during the early stages of the movement. 

NOTES 

1 [Editor's note]. On this see N. F. Dreisziger et al., Struggle and Hope: The 
Hungarian-Canadian Experience (Toronto: McClelland and Stewart, 1982), 176-79. 

2 The following three cases illustrate this point: 
A post-war immigrant, who considered her ability to use English far 

superior to what it was, decided to answer letters from Members of Parliament and 
other notables who had written expressing sympathy. Because they had given ardent 
support, she felt that she had to convey to them the Hungarian Canadians' equally 
strong emotions and appreciation. "We must come behind them and let them know 
we are there," she expounded. Her letters used jumbled concepts, over-elaborated 
ideas and extravagant words that gave them such a pompous flavour that they were 
comical. She called for "unification to annihilate the colossus of Communism for 
humanity and Christianity, to see that the president of the United States pledges to 
take action that apathy cease." Her faithfulness to her task sustained a prodigious 
output, which proved terrible to another worker, fluent in English, who had to rewrite 
all the letters eventually. When the worker discovered that none of her prose had 
been sent out, greatly offended she withdrew her services. 

The mere presence of another volunteer at a gathering added an element of 
disorder to it. He continually talked in a loud and excited voice and gave orders to 
every one within his range. Perpetually confused, he exacted a trying toll on the pati-
ence of co-workers. When the refugees began arriving, it was suggested that his 
talents were too valuable to be wasted in the relief office. He agreed and stationed 
himself at the airport to welcome the new arrivals. This proved to be a solution that 
was useful all around. 

A worker, with a mania for launching undertakings that he never finished, 
arranged with a publicity agent, and without the committee's approval, to handle a 
project. When asked how the professional was to be paid, he shrugged it off by 
saying that he would contact a firm and asked them to pay the fee as their 
contribution to the campaign. Since his interests extended to the international scene, 



he was in Vienna when the committee was faced with finding a thousand dollars to 
cover the professional's fee. 

1 Examples of his campaign's advertisements, not to be confused with those 
of the Legion of Freedom, are shown in one of the appendices. 

See the announcements in the Toronto Globe and Mail and the Toronto 
Daily Star of 14 Dec. 1956. 

5 After a meeting, one evening, the chairman of the relief committee was 
invited to drive home with a businessman who headed a large corporation, he asked 
her to name the sum that would be appropriate as his firm's contribution to the 
campaign and she suggested ten thousand dollars. After the matter was taken up 
formally by the businessman at a meeting of his colleagues, the suggested amount 
was given. 

6 This campaign, however, was not important enough to the whole Canadian 
population or the community of Toronto to draw out as its leaders our male 
representatives of both power and prestige, except in a purely nominal capacity. It 
was run mainly by important women. Another proof of the fact that the Hungarian 
crisis did not muster unrestricted support has been given above, when it was 
indicated that the national committee could not find the provincial co-chairmen that it 
needed. 

The leaders were aware of the fact that they did not represent the commu-
nity's most powerful figures, its leaders of industry, its presidents of large 
corporations, people whose word brings action. When a newspaper columnist 
expressed anti-Hungarian views, the committee would have liked to stop him. Its 
members did not possess, however, the necessary kind of influence to do it. During 
the Community Chest Appeal, when this same columnist had spoken against that 
campaign, a committee member commented, "Several big businessmen went down, 
had a talk with him, and he changed his tune." Another member, looking at 
committee colleagues, said: "Yes, but they had people who were influential enough 
that he would lose his job if he didn't shut up. I doubt that we have anyone like that 
here." 

It may be hypothesized here that the major leaders of Canadian philanthropy 
were saving their good-will, a most important asset, for other philanthropies. 



Appendix 

A Chronology of Events 

Tuesday, 23 October: 

Revolt breaks out in Hungary. 

Wednesday, 24 October: 

Canadian Hungarian Federation calls a meeting of the leaders of 
eleven Hungarian organizations. Meeting sends a telegram to 
national leaders urging their support of Hungary. 

Rakoczi Association distributes a handbill with a picture 
symbolizing Hungary's desperate plight. This picture, enclosed 
with a telegram to national leaders, urges their support of 
Hungary. 

Mutual Co-Operation League sends a letter to the United States' 
Secretary of State, Mr. Dulles, and to Canada's Minister of 
External Affairs, Mr. Pearson, urging the United Nations intervene 
in Hungary. 

Friday, 26 October: 

A meeting of Hungarian leaders at Hungarian-owned and operated 
Centrum Press draws up plans, first, for a brigade to fight in Hung-
ary and, second, to set up a blood bank. 

A special prayer service is held at Hungarian United Church. 

Hungarians are milling on a street corner; two are arrested when 
police disperse crowd. 

Saturday, 27 October: 

A delegation of Hungarian officials meet with: Mr. Pearson to 
urge the United Nations' intervention in Hungary. 

Hungarians and members of other ethnic groups parade to Civic 
Square for a wreath-laying ceremony. 



Mutual Co-Operation League sends a telegram to five world 
leaders asking their help in Hungary's fight. 

An announcement is made that donations for a relief fund are 
being received at St. Elizabeth's of Hungary Church. 

Blood donors are asked to assemble at 10 a.m. on Sunday at St. 
Elizabeth's Church. 

Sunday, 28 October: 

Toronto Hungarians rally with Hungarians in Ottawa. They join in 
a motorcade past the Russian Embassy and later congregate at the 
National War Memorial. 

Six hundred people register for blood bank in auditorium of St. 
Elizabeth's Church. 

Hungarian delegates meet with Red Cross officials to discuss 
sending plasma to Hungary. Blood bank is cancelled, Red Cross 
has an adequate supply. 

Requiem Mass at St. Elizabeth's Church for Hungarians slain in 
revolt. 

Committee of Church and Federation officials plans the 
establishment of a regular relief fund. 

Monday, 29 October: 

Telephone call by Canadian Hungarian Federation to Austria 
reveals that the frontier is open for the movement of refugees. 

A committee is set up to aid in clothes collection. 

A Hungarian doctor submits a plan to set up a field hospital on the 
Austrian border. 

Legion of Freedom begins recruiting volunteers. 

Tuesday, 30 October: 

Hungarian Canadians gather at Malton and see an aircraft leave 
with a cargo of drugs for wounded in Hungary. 

Thursday, 1 November: 
A rally takes place at Massey Hall. 



An announcement is made that clothing is being collected. 

Friday, 2 November: 

A Hungarian Canadian starts a chain of telegrams to the Secretary 
General of the United Nations. More than a thousand telegrams 
jam telegraph facilities. 

Members of Hungarian House hold a special meeting to set up an 
emergency aid programme. 

A Hungarian-Canadian delegation sees Mr. Pearson. 

Saturday, 3 November: 

Hungarians and members of other ethnic groups hold protest 
demonstrations at Civic Square. 

Handbills distributed urge money donations. 

Monday, 5 November: 

Main resistance collapses in Budapest. 

Social activities cancelled at Hungarian House. 

Hungarian churches hold Requiem Services. 

Saturday, 10 November: 

Hungarian and Polish Canadians join in march to City Hall in 
demonstration against the Communist domination of their 
homelands.... 

[end] 




