Nagy hangsulyt kapott a fejlesztés, a 2008-ban jovéhagyott ,Feleldsen, felkészilten”
program id&ardnyos teljesitése. A gazdasdgi valsdg kedvezdtlen hatdsai ellenére tdbb
terUleten, elsésorban a — mar emlitett — belsd tartalékok feltarasaval és kilsé, palyazati forrdsok
bevonasaval jelentds eredményeket sikerllt elérnlink. Emlitésre érdemes, hogy eurdpai
unids forrdsbdl megkezdédott a szervezet gazdalkodédsanak atvildgitdsa, megteremtédtek
a feltételei egy atfogd informatikai fejlesztésnek, koltségvetési forrasbdl pedig lehetéséguink
nyilt a gépjarmUpark jelentds mérvi korszerUsitésére.

A buntetés-végrehajtassal kapcsolatba kerilt civil szervezetek jobban megismerték
szakmai munkank sajatossagait, megkonnyitve ezzel a kozos tevékenységet. Ez a palyazatok
terén is megmutatkozott, 2009-ben az intézetek és kilsé partnereik jelentds 6sszegU palyazati
forrast nyertek el. Az 0sszeg jelentés része fogvatartotti foglalkoztatésra, ezen belll oktatdsra,
képzésre, munkaltatasra forditddott.

A fogvatartottak lelki gondozasa és reintegraciojanak segitése terén kifejtett munkajukkal
az egyhdzak nagyban hozzajarultak ez irdnyu torekvéseink megvaldsuldsahoz. A borton-
lelkészek szolgalata tovabbra is hangsulyos szerepet tolt be az intézetek életében.

A blntetés-végrehajtasi szervezet feladatai végrehajtasaban csak akkor lehet sikeres, ha
kell6 tdmogatast kap a tarsszervek részérél. 2009-ben mind a rendérség, mind a birdsdgok
és mas egyUttmuikodd szervek hatékonyan segitették tevékenységlnket. Kiemelendd, hogy
az Ugyészi szervek azon tul, hogy fellgyelték munkank torvényességét, éllasfoglaldsaikkal,
véleményukkel jogi-szakmai szempontbdl is nagy segitséget nyujtottak a napi feladatok
szakszer( ellatasaban.

Tisztelt Olvasok! Forgassak jo szivvel kiadvanyunkat, amely — reményeim szerint — atfogo
képet nyUjt a bv. szervezet dsszetett feladatrendszerérdl.

Budapest, 2010. aprilis Dr. Kokényesi Antal
bv. altabornagy, bv. fétanacsos,
orszagos parancsnok

FOREWORD

The Prison Service Yearbook is now published for the twelfth time. This series of publications has
become indispensable to anyone interested in the work of the Hungarian Prison Service. | hope
that this book will continue to allow sufficient insight into the broad scope of our activities.

The main function of the Prison Service is to act as part of the country’s justice system by
enforcing incarceration sentences and pre-trial detention in a lawful and safe way, thus con-
tributing to maintain public law and order. This responsible and dedicated task requires almost
8 000 people to perform their duties, who at times work under very difficult conditions, as a
result of the special nature of our institutions.

In 2009 our organisation completed all of its legally required tasks. Our mission is to ensure the
legality of incarceration, maintain order and discipline, and provide safety for prisoners, which were
all achieved in order to meet the expectations of the society. Our approach to prisoners is based on
human treatment according to the European standards, and the professional concept emphasising
the prevention of recidivism. We focus on training, education, vocational training, employment and
other activities as tools facilitating the successful reintegration of prisoners into society.

The dedication, professionalism and high ethical standards of our staff are our main asset.
We can say that the quality of the work we carried out during the year met all professional
standards. Our great achievements last year were reducing fluctuation in staff headcount, and
developing the staff training system.

The economic crisis took its toll on our budget; we only managed to maintain regular
operation by exploiting our hidden resources.

We were able to develop our system by focusing on the execution of our Strategic Develop-
ment Programme, by using our hidden resources and by raising funds through tenders.

The non-governmental organisations we are in contact with had more opportunities to
learn about the special nature of correctional work, which led to a more effective cooperation.
The benefit of these relationships was obvious in 2009, since many of our institutions won
tender money in partnership with NGOs. Most of these funds were used for prisoner activities,
such as education, training or employment.

The churches we are in contact with contributed greatly to the social integration of prisoners
by offering moral support. The work of prison pastors remains essential in the life of our institutions.

The Prison Service is only able to succeed to achieve its aims with the support of partner
organisations. In 2009 the police, the courts and other partner organisations supported us in
our work in many ways. In particular, prosecution organisations did not only supervise our ac-
tivity for legal compliance, but offered us valuable statements and opinions, thus supporting
our everyday work with useful legal and technical advice.

Dear Reader, | offer you this book with hopes for being able to give you a full overview of
our complex activities.

Budapest, April 2010 Lt. Gen. Dr. Antal K6kényesi
Director General





